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Executive Summary

We are supply chain tech 

for social good.

Realize measurable local economic

impact from OSW in America

Our

mission

What we

 are

Unified supply chain information

management for buyers, suppliers, and

economic development partners

How we

do it

Gather data from suppliers that buyers

care about, and use it to unlock contract

opportunities, prove impact, and build

domestic supply chain capacity

CutIn.app
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We already have an

American supply

chain for OSW.

Across America, there are capable local businesses who

build, design, and survey things relevant for OSW.

What's missing is awareness, confidence, and connections

between them and OSW buyers. Buyers need reliable ways

to measure local content through complex supply chains.

At Cut-In, we believe America can become the world's OSW

factory by leveraging our existing supply chains to rise to

the energy transition challenge.
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Suppliers face headwinds

breaking into OSW.

Opportunity ID

Timing

Requirements

Upskilling

Risk Management

Project Finance

Regulation

Info Management

Buyers getting projects

built face headwinds, too.
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Managing supply chain information is

critical for OSW's success in America.

BUYERS want to…

SUPPLIERS want to…
ECOSYSTEM PARTERS 

want to…

☑

☑

☑

☑

Easily ID trustworthy, capable

suppliers

Mitigate risks of supplier performance

Control costs and supply reliability

over long project timelines

Track impact for tax credit eligibility

and local commitments

☑

☑

☑

☑

Grow their businesses

Understand OSW opportunities OSW

and what it takes to deliver

Excel at delivering in OSW

environments

Have confidence that OSW will

benefit them and their communities

☑

☑

☑

☑

Demonstrate local benefits of OSW

Consistently track and trust impact

Focus resources to local communities,

especially underserved ones

Coordinate benefits across regions

and state-lines to drive impact

All OSW stakeholders are incentivized to hire and buy

locally—but most believe there simply isn't a supply

chain that can deliver.

They need richer and more reliable information about

local supply chains to efficiently find capacity that

can deliver on complex multi-year projects.

https://pitch.com/?utm_medium=app&utm_source=pdf-export


Cut-In is the speed at which turbines begin to produce energy.

Cut-In sits between buyers and suppliers. We aggregate reliable and

objective data buyers care about, and use it to assess supplier readiness.

Our objective scoring system is built on the input of real-world

buyers, their needs, and comparison to industry peers.

Contractors get a rich gap analysis on their readiness, helping them

to ID actionable areas of improvement, and connect to resources.

Buyers can search our database by useful filters, like geography,

diversity status, industry code, certifications, and more—focusing

their supplier ID to reach local content requirements.

Contracts awards are reported back through the platform, enabling

real-time impact measurement using actual business performance.

We believe there is already a local supply chain that can

deliver on OSW. We use data for buyers and suppliers to get it

to cut-in speed.
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Platform Benefits

Data-rich matchmaking

Supplier capacity assessment

Flexible data capture

Real-time impact measurement

Easily scaled
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Cut-In is built on a proven model and technology, which

created +$50MM and +150 local jobs in two years.

Survey results of buyer preferences and initial assessment scoring from Chicago MVP

Link: Learn More

Cut-In's founding team first deployed this model in Chicago in

2014 for buyers looking to direct their spend on local

communities. Buyers like hospitals, universities, and utilities

needed a way to drive measurable inclusive economic growth in

Chicago's under-resourced neighborhoods.

The model helped anchors identify and quality local small and

medium-sized businesses (SMEs) - with a focus on M/W/DBE

firms - to supply products and services that anchors procure.

The program ceased operations in 2021 after Mayor Emmanuel

left office.

By then, we assessed 368 local suppliers. New contracts through

The platform resulted in $51MM in new revenues and 180 jobs

attributable to matchmaking.

Cut-In expands on this model to bring value for the entire supply

chain of OSW. We are building supply chain tech for social good.

https://apolitical.co/solution-articles/en/chicago-institutions-switch-big-contracts-to-innovative-small-firms
https://worldbusinesschicago.com/chicago-anchors-for-a-strong-economy-case-releases-exclusive-business-matching-tool/
https://economyleague.org/providing-insight/regional-direction/2018/11/13/local-purchasing-lessons-from-other-cities
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Cut-In aggregates data that buyers care about to prove supplier

readiness to deliver in OSW.

Built by buyers. For buyers.

Location

Employees

Diversity cert.

Relevant project and
component cert. (e.g.,
ISO, NDV, CVA) or
experience

Previous experience in
OSW or related

References from other
customers

Process to respond to
RFP

Process to
differentiate services

Customer account
management

Contracting and
indemnity

ISO and certifications

Innovation ability

Insurance coverage

Liquidity ratios*

Interest coverage*

Sales growth*

Margin / Net profit*

AP and AR days*

Share of largest
contracts

Pricing processes

Demographic Financial Operational

DATA COLLECTED - Prioritized by Buyers

Fields of data collected; in development

Actual data fields to be defined by buyers and OSW industry experts

*Data that are compared to real-world businesses in contractors' industry

IMPACT is tracked in REAL TIME

using actual performance data.

Suppliers get targeted GUIDANCE 

from gap assessment algorithm.

SENSITIVE COMPANY DATA stays

private. Buyers can't see it.

Easily SCALED to new projects,

geographies, and countries.
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Piloted in Chicago creating $51mm & 200 jobs

Retool MVP assessment

Pilot Cut-In around one project

Assess 70+ suppliers into database

Recruit 150+ suppliers into database

Develop beta tech platform

2017

2023 H1

2023 H2

Buy-side partners to help inform our assessment algorithm.

Help us learn what buyers care about—and what keeps them up at

night

Retool Algorithim

OSW suppliers across the value chain

Help us develop UI and data input

Partner with ecosystem leaders to test use case and market fit

Supplier Validation

We want to partner with one developer and their top tier suppliers

to put the tool in the field

ID Pilot Partners

Initial product wound down after mayoral transition

2021

We need your input to sharpen our model.

Expand to 2 more major developments

2024

1

2

3

Scale

NEAR-TERM NEEDS
MVP
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$0

$200,000

$400,000

$600,000

$800,000

2023 2024 2025 2026

Projected ARR

Near term objective is reaching the most suppliers.
We conservatively estimate ~$400K ARR by Year 3

with 700 suppliers and 2 developers

0

500

1,000

1,500

2023 2024 2025 2026

Developers Tier I/II Contractors

Estimates above based on data from NREL's 2023 Roadmap for OSW Supply Chain growth

https://pitch.com/?utm_medium=app&utm_source=pdf-export


Jonathan Salzman

JSalzman@Outlook.com

CutIn.app

Thanks

We have begun to validate our concept with

experts from across the industry. Our many

thanks for those who have shared input!

•

•

•

•

•

•

•

Atlantic Council

BNOW Supply Chain Connect

EnelX Commercialization Manager

Invenergy Outreach and Asset Management

Orsted Supply Chain Development and Commercial

RI Commerce / SupplyRI

Slater Technology Fund

Last Updated 2/2/2023
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CutIn.app

Appendix Materials
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Founder

Jonathan Salzman

Jonathan Salzman conceived CASE and served as its Chief of Staff for 4 years—even relocating to

Chicago to support the team. He led the app's tech development, directly advising its non-profit team

to roll out the platform, to recruit suppliers, and enable buyers. He has directly advised over 500 SMEs

on working with complex procurement organizations across the country.

As a thought-leader on procurement-driven economic development, his work led to the creation of

other anchor buyer networks in DC, Baltimore, Providence, Philadelphia and more. He's been an

invited speaker to events for Living Cities and Coalition of Urban and Metropolitan Universities.

Since then, Jonathan has run operations and supply chains in highly regulated industries, including

medical devices and controlled substances. He has deep experience intermediating between

regulators, businesses, community leaders, and big buyers—and he has a passion for driving

collaboration between all.

An avid sailor and skier, Jonathan sees the climate changing more every year—and is committed to

accelerating decarbonization to minimize the long-term impacts of climate change. He's a proud

member of the LGBTQ community and the Atlantic Council's Out in Energy group.

About our team
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Using the concerns of real OSW buyers,

Cut-In identifies contractors' strengths,

areas of opportunity, and ultimately if

the business is ready to contract with

large, complex buyers in OSW.

Our platform offers buyers a reliable

assessment of new suppliers' ability to

deliver in OSW, easily accessed through

a flexible search database.

•

•

•

•

•

Key platform features

Readiness framework developed by real-world buyers

Secure data entry for contractors

Accuracy of diversity and standards certifications to focus search

Feedback to contractors to help them improve business

Centralized hub for partner ecosystem and their services (workforce

development, technical assistance, insurance, ISO cert.)

How it works

Contractor profile

& input data

Gap

Assessment

Search

database

Supplier ID

References on contractor

delivery performance

To hit IRA goals and

improve policy

Track impact

1

2

3

4

Update

data

Business

improvements via

partner ecosystem

e.g., WFD, TA, ED

6

5

7
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Cut-In works alongside other programs

designed to develop OSW supply chains.

Industry-Agnostic

Industry-Specific
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Cut-In

ECRM Connect
MWBE Databases

SupplyChain
Connect

•

•

•

•

•

•

Buyers spend less time in "outreach" mode and

more time in diligence and contracting

Contractors spend less time in meet-and-greets or

cold calling buyers—and more time improving

business readiness

EDOs get increased utilization of their services

and better data on outcomes

Our digital-first model:

Easily scales over geographies and projects

Unlocks access to real-time, traceable impact data

Builds community for those breaking into OSW

NYSERDA Supply
Chain Database

MassCEC
Directory

Meet-and-Greet
Events

SupplyRI

Cut-In is a better mousetrap for OSW

stakeholders:

Public
Databases
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